
Session #3 – FROM VISION TO IMPLEMENTATION 
Pastors, Leadership Teams on Weekend 

Class VIII:  April 24 - 29, 2012 
 
 
 
 
 

 
 

TIME TUESDAY (4/24) WEDNESDAY (4/25) THURSDAY (4/26) FRIDAY (4/27) SATURDAY (4/28) SUNDAY (4/29) 
 

7:30 a.m. 

PASTORS 
ARRIVE 

 

BREAKFAST 
 

BREAKFAST 
 

BREAKFAST 
 

BREAKFAST 
 

BREAKFAST 

9:00 a.m. 

 
Worship 

Ben LaFrinier 
 

Pastor Mike Holba 
 

Outward Focused 
Church 

 
Worship 

Ben LaFrinier 
 

Dr. Tim Brown 
 

Leadership Model: 
Vision to 

Implementation 

 
Worship 

Ben LaFrinier 
 

Dr. Tim Brown 
 

Leadership Model: 
Vision to 

Implementation 

 
Worship 

Ben LaFrinier 
 

Dr. Glen Sartain 
 

Transitioning  

Sessions 3, 4 & 5 

 
Dr. Glen Sartain 

 
Transitioning 

Session 8 
 

11:00 a.m.  
Worship at Ripon 

Community Church 

NOON LUNCH LUNCH LUNCH LUNCH  

 
2:00 p.m. 

 
 

 
 
 
 

Pastor Mike Holba 
 

Road trip to Mugs 
Coffee House and 
Ripon Community 

Thrift Store and Food 
Pantry 

 
 

 
 
 
 

Dr. Tim Brown 
 

Leadership Model: 
Vision to 

Implementation  
 
 

 
 
 

FREE TIME 
 

Lay Teams Arrive 
 
 

 

 
 

Dr. Glen Sartain 
 

Transitioning 

Sessions 6 & 7 

 
 

5:00 p.m. DINNER DINNER DINNER DINNER DINNER 

6:30 p.m. 

 
Worship 

Ben LaFrinier 
 
 
 
 

Orientation 
 

All Sessions in 
Morehouse Hall in 

Bauer Lodge 
 

 
 

 
 
 

Peer Team Time 

 

 
 
 
 

Dr. Tim Brown 
 

Leadership Model: 
Vision to 

Implementation  
 

 
 
 

Worship 
Ben LaFrinier 

 
 
 
 

Dr. Glen Sartain 
 

Transitioning 

 

Session 1 & 2 
 

 

 
 
 
 
 
 
 
 
 
 

Pastor & 
Leadership Team 

Time 

7:30 p.m. 

 

Peer Team Time 
 

 

 
 

 
 
 

Pastor & 
Leadership Team 

Time 

   
 

 


